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Prompt 1: Identify the collaboratively-developed recruitment and selection strategies and goals.
(500 words)

Teacher shortages are increasing across the US particularly with minority and male
educators. In additional schools are struggling with teacher retention due to low
salaries, high student loans, and reduced budgets. Schools are struggling to fill
positions in science, special education and mathematics. It is our hope to establish a
partnership with the LEA to recruit and select quality candidates who share a passion
for the field of education. The overall theme at the Lane Department of Education is to
work with the LEA to establish, maintain, and implement high quality educator
preparation and licensure programs for educators working in the P-12 schools. To
enhance the quality of teaching and learning that takes place in the school, the
partnership agreement will help to select well-qualified individuals preparing and
delivering instruction to students.

Recruitment: The EPP will attend career days within the LEA to determine candidates
who may want to major in education and attend Lane College. Once students are
identified, they will be invited to attend Dragon Academy. Dragon Academy is a
freshman summer program designed to prepare and introduce students to campus life,
academic advising and career success.

Selection strategies: Students selected into the program must have the required GPA,
complete a successful face to face interview, and demonstrate the professional
attitudes and conduct that facilitate student learning and convey a positive image of the
education profession.

Goals: We have several underlying goals as a result of this partnership: 1) to produce
exemplary teachers that make a tremendous impact on the students we serve, 2)
increase underrepresented minority and male population majoring in education, and 3)
increase the number of students major in subjects of critical needs such as math,
science and special education.
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Prompt 2: Identify how entities will collaborate to select, prepare, evaluate, support, and retain high-
quality clinical educators, both provider and school-based, who demonstrate a positive impact on
candidates’ development and pre-K-12 learning and development. (500 words)

Candidates have one chance to experience the best possible placement. Clinical
practice and student teaching will shape their expectations for their own performance as
teachers and help determine the type of school in which they will choose to teach. With
the preparation of the teacher candidates in mind, the EPP has established a Teacher
Education Council and P-16 Advisory Board. The two entities allow for collaboration
regarding in selecting, preparing, evaluating, supporting, and retaining high-quality
clinical educators. The Teacher Education Council (TEC) represents all education
programs. The TEC is charged to lead efforts toward professional, scholarly and
intellectual excellence in the teacher education programs, and to conduct itself in an
atmosphere of open, full and intellectually vigorous discourse. In addition, the P-16
Advisory Board serves as a broad-based advisory group that provides feedback to the
Director of Education and Unit on important items that influence faculty, staff, and
teacher candidates within the college. The members are teachers, administrators and
community partners. Both TEC and P-16 will work collaboratively select, prepare,
evaluate, support, and retain high-quality clinical educators. Supervisors and mentor
teachers are critical partners in the preparation of teacher candidates. Effective mentor
teachers provide critical feedback which is impactful in the development of candidates’
progression, which in turn, increases P-12 student learning and achievement.

The Principal, Program Director and Field Experience Coordinator will work in
partnership to select mentor teachers. The LEA and EPP have discussed criteria for
selection of mentor teachers: three (3) or more years of teaching experience, a rating of
four (4) to five (5) on the TEAMS evaluation form, and be willing to serve on the advisory
board. In addition, mentor teachers will work closely with supervisors or coordinators
and establish partnerships to support candidates during their field experiences. Mentor
teachers will be supported by the EPP through supervisors and the coordinators. As part
of the partnership to prepare classroom ready candidates, the mentor teachers will
provide information about expectations, assignments, and requirements each semester.
Student teachers also are provided materials to assure clarity in expectations within the
field experience. The EPP and its stakeholders have developed instruments designed to
measure the impact of the students learning and development. Our “Perception
Instrument” for example collects data from the faculty, the ISD’s and the candidates.
The triangulation of the data will serve as a measure of validity of the effectiveness of
the program.

Lastly, the LEA and EPP has discussed developing an evaluation instrument for the
mentor teachers to evaluate the process and program. Further, the LEA is suggesting to
be a part of the final evaluation of the candidates’ Teacher Work Sample (TWS) and
action research presentations.
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